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WHAT SPECIFIC CHANGE/STANDARD/GOAL is being validated? _____________________________________________________________________ 

 

● Initial baseline validation at the start of a change/improvement initiative, or 

● Follow up validation activity as part of the check-in/study phase? 

 

VALIDATION METHOD(S) USED:

● Validation (Patient) Rounding (aka “Ask the Patient”)  

● Data/Surveys 

● Employee Rounding (aka “Ask the Employee”)  

● Competency Evaluation/Observation 

DESCRIBE THE APPROACH TO CONDUCTING THE VALIDATION ACTIVITIES USING THE CHOSEN METHOD(S) (who, when, how): 

 

 

VALIDATION METHOD Activities (Who, When, How) 
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NOTABLE TRENDS/FINDINGS FROM THE VALIDATION ACTIVITIES WHO NEEDS TO KNOW 

POSITIVES  

 

 

 

 

OPPORTUNITIES 

 

 

 

 

 

 

 

NOTE: Attach any applicable charts/graphs/etc., if applicable. 

 

 

FOLLOW UP ACTIONS (e.g., recommended goal/aim, any adjustments to action plans, communication, recognition/celebration, etc.) 

 


