
STAY INTERVIEW QUESTIONS
Pick a few stay interview questions, like these below, to ask your employees during
1:1 rounding sessions once or twice each year (especially if you have a focus on
retention, reducing turnover, and improving the overall employee experience):

1. What do you look forward to when you come to work each day?

2. What keeps you working here?

3. What changes could be made to create the best job of your life?

4. Think back over the last 12 months. What frustrated you the most at work?

5. What makes for a great day at work? How often do great days happen?

6. What could be done to make this a better place to work?

7. What may tempt you to leave?

8. What are you most proud of at work?
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