Internal (Peer) Champions - Leadership Bundle

Objective

To develop internal expertise that supports the progress toward the consistent and competent
use of the positive, proactive, results-oriented leadership practices that make up “the
leadership bundle.”

Strengthening Relationships (Through Rounding)

Effective Hiring & Onboarding

Giving & Receiving Feedback (Direct Dialogue)

Achieving Standards

Leading Change

Promoting Wellbeing (Resilience)

Improving Communication

Elevating Gratefulness (Recognition, Celebration, Appreciation)
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Setting & Achieving Goals

Role of Each Internal Champion

The responsibilities of an “Internal Champion” would be to assist the organization and its
leaders in the following ways:

1. Develop and provide leadership training at internal leadership trainings and/or other
formalized leadership development efforts as needed to introduce and/or strengthen
the understanding and use of this leadership tactic

2. Be available and willing to assist leaders who desire/require added support to gain
competency and consistency

3. Assist in formal orientation and/or informal mentorship of new leaders
Participate in the study/adjust process, as led by the Steering Team at various intervals
and as needed, related to the organization’s requirements/standards for the leadership
practice(s)

5. Become familiar with content and resources available internally and externally;
including the resources available via CapstoneEDU to accomplish #1-4 above.
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Qualities of an Internal Champion

e Have aninterest in, and possibly even experience with, this leadership practice or
passion/desire to develop that expertise

e Willingness to develop and provide leadership training and mentoring applicable to 1:1,
small groups, and/or large groups

Selecting Internal Champions

While considering the role/responsibilities and qualities of an internal champion overviewed
above, suggested guidelines for selecting 2 or more leaders per leadership practice to serve as
Internal Champions:

O One leader on the Steering Team, one leader not on the Steering Team
0 One clinical leader, one non-clinical leader
O One senior leader, one front-line leader

Resources

e (apstoneEDU
Capstone’s Clients-Only Website
Capstone’s Clients-Only Webinars
Book: The Employee Experience

Peer Champion Roster (see below)
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ROSTER OF INTERNAL/PEER CHAMPIONS - 9 Core Leadership Practices

Leadership Practice CHAMPION 1 CHAMPION 2

Transparent
Communication?!

Grateful Leadership

Work Relationships that
Work (Rounding)

Selection & Onboarding?

Goal Cycle

Direct Dialogue?
(Formal & Informal
Feedback)

Resiliency

Leading Change3

Setting & Achieving
Standards *
(Emphasis on behavior &

communication standards)

Recommendations:

1 —Transparent Communication —one from Steering Team & leader of Employee Training &
Communication Team

2 —Selection & Onboarding & Feedback - a human resources professional serve as one of the two
internal champions for each of these practices

3 — Leading Change — the Initiative Champion to serve as one of the two internal peer champions

4 — Setting & Achieving Standards — a Patient Experience Team and/or the Employee Experience Team
leader

A, ©Capstone Leadership Solutions, Inc.



