
Monthly Accountability Meeting Agenda

Bring to the meeting:

□ Leadership Training Road Map □ Goal 90-Day Action Plans and PDSA(s)
□ Scorecard: Progress/Results □ Financial Operational Assessment

1. Organizational Goals & Transformation Team Updates

a. Aligned Local Level Changes (“grab the baton”)

2. Department Goal Status/Actions (action plans & measurements)

3. Scorecard/Monitoring Metrics

4. Leadership Responsibilities & Road Map

5. Behavior Standards
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