9 LEADERSHIP STANDARDS
THAT STRENGTHEN &
SYNERGIZE LEADERSHIP.

Create CLARITY regarding Leadership Responsibilities and a well-executed
process to elevate all leaders’ COMPETENCY, CONSISTENCY, and CONFIDENCE to
fulfill these responsibilities.

Invest in continual growth and development of your leaders.
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You will receive:

e 5-step Leadership Development Process — Plan, Manual & Webinar

e 9 Train-the-Trainer eLearning Course (for each of the 9 core leadership practices)

e Leadership Training Modules (videos)

e 9 animated tfraining videos + customizable flyers (to inform employees of the core leadership
practices)

e Over 100+ professionally created graphics

e 11 Solutions (written resources) to guide you through the 9 Leadership Standards + Leadership
Development Process & Developing Internal Champions

e New Leader Onboarding Plan

All of these resources are designed and proven to guide you through implementing this proven
bundle of leadership standards.

We've broken down the entire approach into an easily implemented plan that your team will be
able to #JustStart foday — so you don't have to start (or re-start) your efforts from scratch.

Contact us to schedule a complimentary phone consultation:
906.259.0542
info@capstoneleadership.net
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