Rise Up Together Steering Team Agenda

Date: May 23, 2019

Agenda Items

Notes & Follow Up Actions

WINS/SUCCESSES/POSITIVES:

ORGANIZATIONAL & TEAM MEASUREMENTS/
RESULTS:

TEAM UPDATES:

Employee Experience Team — Team V.O.1.C.E. (Value,
Opportunities, Inspire, Challenge, Empower)

Patient Experience Team — Patient Elevation

Nursing Clinical Team — The Ascenders

Employee Training Team — Rise & Shine

High Reliability Team — Team R.I.S.E. (Reliable,
Initiative, Safe, Evolution)

Community Team — The Village People

Finance Team — Back in Black

Steering Team -




TRAINING:

Employee Training Team

Leadership (Steering Team)

MEETING EVALUATION:

What went well?

What can be improved for next time?

NEXT MEETING:

Date/Time/Location:

Carry Over Agenda Topics:




