
 

Leader Standard Work  Zone Weekly Rounding Sheet  
Target Audience: staff and managers  

Department:  
Date:  

  Who What recognizing for 

 
 

S​taff Member to be 
recognized if you see them: 

1   
  

  
  
  

2   
  

  
  
  

 
3   

  

  
  
  

4   
  

  
  
  

 Week of March 11th 

G Goal/Theme: 
SBAR 

 
Ask staff to share: 
How the department has implemented 
SBAR? 
Why is this important? 

 

 
Improve handoff communication (at end of shift, with transitions of care)  

To ensure patient safety 
  
  

R Reflect/Reality 

  
  
  
  

  

   
  

 

 

Ask staff to share a time when SBAR 
improved communication (you could ask 
if anyone should be recognized in here 
as well.) 
Why do you believe SBAR improved 
communication 
   

O Opportunities/Options 
  
  

  



  
  

Ask staff to share: 
● A time when SBAR wasn’t used 

and how this impacted 
communication? 

● Ideas to improve use of SBAR?   
    

W Way Forward 

  
  
  
  

  

 
What can you address to help reach the 
goal​? 
Reflecting back on the example 
where SBAR could have improved 
communication, how do you see 
yourself improving your use of SBAR? 

 

  
    

 

 

SBAR: outline SBAR, what it is, what is the org goal, where does staff find the resources, etc. 


