
Meeting Agenda

Purpose:

Senior Leader Meeting
Note Taker: Timekeeper:
  
Date: Time:
   

PILLAR Minutes Topic Presenter
 Call to Order  
 Approval of the Agenda  

PEOPLE  Organization Goal Update: Metric & Action Plan  

   
QUALITY  Organization Goal Update: Metric & Action Plan  

Quality Goals Review (pages 6-13)
  
  

  
  

  
  
  

SERVICE  Organization Goal Update: Metric & Action Plan
 

FINANCE/GROWTH  Organization Goals Update: Metric & Action Plan  
Monthly and Year-to-Date Financial Reports

 Capital Purchases - Review & Approval  
COMMUNITY Organization Goals Update: Metric & Action Plan

Other Agenda Topics: CEO Communications

ONE THING CEO:
A Cadence of CFO:
weekly accountability CNO:

COO:
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Evaluation of Meeting:

         * Timely:   Y   N     Why:

         * Worthwhile:    A B C D F

         * What went well:

         * What can we improve:
    

Future Meeting Agenda Topics:
   *
   *
   *
   *
   

Parking Lot:


