
P19:  Sample NOTICE TO EMPLOYEES

Hospital Staff Members,

On Thursday, January 27, 2011, the hospital’s leadership group will be away
from the building for Leadership Development Institute #20.  We have 
chosen an off-site location (basement of local church) so that our full 
attention can be devoted to learning.  

The agenda for this leadership training will include:

2010 Hospital Goal Results  

2011 Goals Workshop:
The Meaning of Meaningful Use
The Leader’s Role in Days Cash on Hand
HCAHPS 

Positive Leadership Skills Workshop 

As a reminder, on February 2 and 3, the 2011 Goal Workshop (an employee-
oriented version) will be presented to all employees attending EDI#3.

This leadership training is in keeping with our efforts to make War 
Memorial Hospital a great place for employees to work, for patients to 
receive care, and for physicians to practice.

If you have any questions or comments, please feel free to contact me.

___________________________
President/CEO


