
   

EMPLOYEE ROUNDING  OB Department January/February 2018 
 

Employee Name 
 

Ask the Employee to Start with a Positive 
 
 
 

EMPLOYEE NEEDS 
Safety Equipment Training 

 
 
 
 
 
 
 
 

  

RETENTION 
How Am I Doing? 
 
 

What is the best part about 
Working at VMH? 

 
Have you ever considered leaving? 

 
 
 
 
 
 
 

 

  Yes 
Why? 
 
 
 
Has the Issue Been Resolved? 
 
 
 

 

  No 
What would make you want to 
leave? 

Who can I thank for you? 
 
 
 

 

FOLLOW-UP 
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