
 

 

 

 

 

  

 © 2021, Capstone Leadership Solutions, Inc. All rights reserved. 
 
This material is made available FOR INTERNAL USE ONLY pursuant to the details of the licensing agreement and not for use, disclosure, or dissemination outside of 
the licensing organization without written authorization. 

WE RECOMMEND OUR DIRECT DIALOGUE CONVERSATIONS FOR EACH AS BELOW: 

       

Human 
Error 

 
At-Risk 

Behavior 
   

Reckless 
Behavior 

 
Product of Our Current System 
Design and Behavioral Choices 

 
Manage through changes in: 

 

• Choice 

• Processes 

• Procedures 

• Training 

• Design 

• Environment 

  
A Choice:  Risk Believed 
Insignificant or Justified 

 
 
Manage through: 
 

• Removing incentives for at-
risk behaviors 

• Creating incentives for 
healthy behaviors 

• Increasing situational 
awareness  

    
Conscious Disregard of 

Substantial and Unjustifiable Risk 
 
Manage through: 
 

• Remedial action 

• Punitive action 

Console/Coach  Coaching    Correct 

       

 


	We recommend our Direct Dialogue conversations for each as below:

