
Sample Exit Interview Questions 

1. What has been enjoyable and satisfying for you in your time with us? 
2. Why are you leaving? 
3. The quality of supervision is important to most people at work. How was your 

relationship with your leader? Can you describe the positives and negatives regarding 
how you and your department were managed? 

4. Think back over the last 12 months of your employment here. What frustrated you the 
most at work? 

5. Would you consider working here again in the future? 
6. Would you recommend us as an employer to others? Why or why not? 
7. Would you recommend our services or products to others? Why or why not? 

 


