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LEAD

To continually strengthen and synergize 
leadership through adopting positive, 
proactive, results-orientated practices 
(aka, “the leadership bundle”)
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9 Core Practices

LEADERSHIP BUNDLE



WWW.CAPSTONELEADERSHIP.NET

ACHIEVE



WWW.CAPSTONELEADERSHIP.NET

ACHIEVE

To lead an engaged workforce in 
succeeding with improvements/goals 
specific to your department’s unique 
aligned opportunities & priorities.
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Goal Cycle
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Leading 
Change

Setting & 
Achieving High 

Standards

SUPPORT
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SUPPORT

To support the local use (adoption) of the 
solutions & participation in 
activities/events brought forward by the 
initiative teams related to 
organization-wide improvement efforts.
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Change 
Challenges

“GRAB THE BATON” → 
PERSONALIZE AND LOCALIZE 
THE ORGANIZATION-WIDE CHANGES
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Change 
Challenges

ADOPTION & DIFFUSION → 
PERSONALIZE AND LOCALIZE 
THE ORGANIZATION-WIDE CHANGES
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LEAD
❑ If applicable, begin/continue the train-the-trainer course(s) in CapstoneEDU to prepare to serve as an 

internal champion for element(s) of the “leadership bundle”; collaborate with co-internal champion(s) 
and Steering Team as needed to fulfill this role

❑ Prepare for, attend, follow up (roadmap): leadership training(s): (INSERT FOCUSES/DATES - from your 
Leadership Development Plan)

❑ Prepare for, attend, follow up: Monthly Accountability Meetings
❑ Continue Daily Safety Huddles, Rounding (provide “burning questions” to Administration for Friday 5), 

Grateful Leadership, Validation (Patient) Rounding, Informal Direct Dialogue, and Behavior Based 
Interviews/Peer Panel Interviews (Update with YOUR CURRENT LEADERSHIP BUNDLE TACTICS, from 
your Leadership Responsibilities Checklist/Etc. - or simply reference this document)

❑ OTHER: (INSERT WHAT IS NEW/CHANGING, OR TIME SENSITIVE, WITH LEADERSHIP PRACTICES, from 
your Steering Team Plan)

EXAMPLE: Provide input to Steering Team, then Learn and Apply the revised Standard Work for Behavior 
Based Interviews/Peer Panel Interviews
EXAMPLE: Prepare and Deliver Mid-Year Coaching Conversations 

FOR EACH QUARTER OF THE ANNUAL PLAN …..
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FOR EACH QUARTER OF THE ANNUAL PLAN …..

ACHIEVE
❑ Goal Cycle Activities appropriate to the goal cycle timeline per the oversight of the 

Steering Team & Goal Cycle internal champion(s)
o SPECIFIC ACTIONS:

EXAMPLE: Engage employees to set 3 draft department goals; once goals 
approved, engage employees to set first quarter mini-goal & action plan

❑ Update Visual Communication Boards on Metric Mondays
❑ Prepare & Hold Monthly Staff Meetings Using Standard Work Meeting Model
❑ Honor Vital Time (LIST … )
❑ Prepare goal metrics/action plans for Monthly Accountability Meetings
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FOR EACH QUARTER OF THE ANNUAL PLAN …..

SUPPORT
❑ Promote attendance at Quarterly Forums and/or Employee Training Event
❑ If applicable, support your employees’ participation in employee-driven teams
❑ OTHER: (INSERT FROM TEAM PLANS)

EXAMPLES:
❏ Promote this quarter’s Word-of-Mouth Campaign (Emp Train & Comm Team)
❏ “Grab the baton” for the selected monthly organization-wide focus on a value-based behavior 

standard (Workforce Wellbeing) & Department Resilience Rituals and Routines (Emp Exp 
Team)

❏ “Grab the baton” for the Positive Communication Standards of Banned Words/Phrases (Pt Exp 
Team)

❏ Validate your department’s efforts with: Telephone Etiquette & Hallway Hospitality Standards 
(provide feedback to the Pt Exp Team) and Peer-to-Peer Recognition Program/Process 
(provide feedback to the Emp Exp Team)
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Call to Action

❏ CUSTOMIZE AN 
ANNUAL 
LEADER PLAN 
(TEMPLATE 
PROVIDED ON 
PARTNER ONLY 
WEBSITE)

❏ WHEN → 
Aligned with 
your annual 
team plans
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Call to Action

❏ QUARTERLY 
SNAPSHOT/ 
OVERVIEW

❏ WHEN → 
QUARTERLY 
LEADERSHIP 
TRAINING, 
&/or other 
standing 
leadership 
meeting


