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WHAT WE COMMONLY ASSESS

! Reactive

! Average Results

! Difficulty in 

advancing strategies

! “People” issues



THE PROBLEMS

! Confusion & lack of standardization

! The power & distraction of the ”whirlwind”

! Inconsistent (& optional) training 

! Lack of investment



RESULTING INÉ..

! VARIATION

! ÒDEFAULTÓ BEHAVIORS/ACTIONS
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Ø Specifically define the 
“standard work” of leaders

Ø Execute a development process
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THE ANSWERS





CASE STUDY

CapstoneLeadership.net

2017 (Baseline) 2019 (Most Recent)
Overall Assessment 84.9 97.7

Communication 65.2 90.2
Facility Safety 73.7 92.7

Leadership 73.2 89.1
Supervisor 75.5 86.6

Physician Relations 73.2 85.9
Personal 

Satisfaction
77.8 90.2

Ohio Surgery Center, Columbus, Ohio



CASE STUDY

!"#$%&'()"*'+$,(-./0-#12345



CASE STUDY
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CASE STUDY



CASE STUDY



CASE STUDY



STANDARD WORK OF LEADERS
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“The Leadership Bundle”



A set of practices, 
that when used 
collectively, 
create a 
significant 
improvement

BUNDLE



Standard Work

Detailed definition of the most efficient method 
to produce a product (or perform a service) at 
a balanced flow to achieve a desired output 
rate. It breaks down the work into elements, 
which are sequenced, organized and 
repeatedly followed. 



Standard Work

At its best, it documents a current "best 
practice" and ensures that it is implemented 
throughout a company.



Standard Work

With standardization, work becomes more 
stable and predictable - which translates 
into daily peace of mind



Standard Work

Important goal of standard work is to decrease 
wasteful motion



Standard Work

Standard work comes from teams and is 
continuously improved



STEPS TO BUILDING A BUNDLE
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1. Know Your Why
2. Select & Define Bundle Practices
3. Study/Adjust

STEPS TO BUILDING A BUNDLE



1. Why

Ø Decrease Variation
Ø Minimize “default” focus/activity
Ø Stability/Predictability = Peace of Mind/Trust
Ø High performing/achieving organization



2. Select & Define Bundle Practices

! Detailed Ðclarity to what, how, who, when

! Management Tasks v Leadership Tactics
! Aligned with Strategic Priorities
! High-Performance/Evidence -Based



The tasks & tactics in the 
leadership bundle are not 

Òextra work,Ó they are how we 
do our work as leaders.





Management Tasks Leadership Tactics

Payroll Stay Rounding

Scheduling Sending Thank Y ou Notes to Home

Budgeting Direct Dialogue (Feedback: 
Compliment, Coach, Correct)

Follow Up to Errors/Mistakes/
Problems/ Complaints

Validate (Patient Rounding, 
Employee Rounding, Data/Surveys, 
Competency Assessments)

Personnel Requisition Behavior Based Panel Interviews

Purchasing Supplies Engaging Employees in Goal 
Setting, Action Planning & Execution



Selecting and 
On -Boarding

Transparent 
Communication Leading Change

Building and 
Strengthening 
Relationships 

Setting and 
Achieving High 

Standards

Executing a Robust 
Goal Cycle

Impactful Feedback/ 
Performance 
Management

Grateful 
Leadership

Increasing 
Resiliency

CATEGORIES OF 
LEADERSHIP COMPETENCIES



Detailed Ðclarity to what, how, who, when

Example Leadership Standard

Department managers to honor Metric Mondays (Òvital timeÓ 

Ðleading change ) every other Monday opposite ÒPayroll 
MondaysÓ by analyzing the departmentÕs goal metrics 
(ÒmeasurementÓ - goal cycle) and transparently reporting them 
on the Communication Board for use in daily huddles 
(Óvisual managementÓ - transparent communication ).



Service

People

Finance

Growth

Quality

Community

Alignment



!"#$%&!
!"#$%&'()*&(+,%*-./0(1"23,4.-5(
+,%*-./0(6&/4&$5(78



3. Study/Adjust

! Uncover Barriers & Best Practices
! Continual advancement
! Maintain Alignment with Strategic Priorities
! New evidence



EXECUTE A DEVELOPMENT PROCESS
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LEADERSHIP DEVELOPMENT 
IS A PROCESS, 
NOT AN EVENT





INCONSISTENT & OPTIONAL 
TRAINING 

=
INCONSISTENT & OPTIONAL 

RESULTS





Leadership Training Agenda

Road Map

Monthly Accountability 
Meeting









•Develop and denote internal 
experts
•Don’t declare victory to soon 

(Not “1 and done”) 
• Your audience will change over 

time



Onboarding



Resources







OVERCOME 

Ø VARIATION

Ø “DEFAULT” BEHAVIORS/ACTIONS
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! Specifically defining the 
Òstandard workÓ of leaders

! Executing a development 
process
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WHEN YOU STRENGTHEN LEADERSHIP, YOU 
STRENGTHEN HEALTHCARE ORGANIZATIONS.



Contact us:

Sue Tetzlaff, RN, RHIA, MHA, FACHE
sue@capstoneleadership.net

& Jane McLeod, RN, MSN 
jane@capstoneleadership.net

Whitnee Cordes:  906-259-0542

SCHEDULE A CALL:
https://www.capstoneleadership.net/contact-us/

mailto:jane@capstoneleadership.net
https://www.capstoneleadership.net/contact-us/

