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     Hardwiring…
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LEADERS

Tending to
Day-to-Day
Operations

Moving the
Organization 

Forward

Management

Leadership

     Leadership…



A set of practices, 
that when used 
collectively, create a 
significant 
improvement

     BUNDLE…



     HARDWIRED LEADERSHIP BUNDLE…

STANDARD WORK



     Standard Work…
✔ Detailed definition of the most efficient method to produce a product (or perform 

a service) at a balanced flow to achieve a desired output rate. It breaks down 
the work into elements, which are sequenced, organized and repeatedly 
followed. 

✔ At its best, it documents a current "best practice" and ensures that it is 
implemented throughout a company.

✔ With standardization, work becomes more stable and predictable - which 
translates into daily peace of mind 

✔ Important goal of standard work is to decrease wasteful motion

✔ Standard work comes from teams and is continuously improved



     HARDWIRED LEADERSHIP BUNDLE…

The tasks & tactics in the 
leadership bundle are not extra 
work, they are how we do our 

work as leaders.



     STEPS TO BUILDING A BUNDLE…

1. Your Why
2. Define What, Who, When
3. How to Hardwire



     STEPS TO BUILDING A BUNDLE…

Your Why
• Variation
• Minimize “default” focus/activity
• Stable/Predictable = Peace of Mind/Trust
• High performing/achieving organization



     STEPS TO BUILDING A BUNDLE…

Define What, Who, When
• What leadership tactic
• Who performs the tactic
• When/Frequency



 Categories of Leadership Tactics

Selecting and 
On-Boarding

Transparent 
Communication Leading Change

Building and 
Strengthening 
Relationships 

Setting and 
Achieving High 

Standards

Executing a Robust 
Goal Cycle

Impactful Feedback/ 
Performance 
Management

Grateful 
Leadership

Increasing 
Resiliency



Service

People

Finance

Growth

Quality

Community

Alignment
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     EXAMPLE…

A Leadership Tactic/Standard
Honor Metric Mondays (vital time – leading change) 

every other Monday opposite “Payroll Mondays” 
by analyzing the department’s goal metrics (goal 

cycle) and transparently reporting them on the 
Communication Board (transparent communication).



     EXAMPLE…

Source: The Richland Hospital, 
Richland Center, WI



     EXAMPLE…



     Hardwiring…



Leadership Development – It’s a process, not an event

Leadership Training 
Agenda

Road Map

Monthly Accountability Meeting
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     Leadership Development…

•Develop and denote internal experts
•Don’t declare victory to soon (Not “1 
and done”) 

•Your audience will change over time



     Leadership Development…

•Roundtable Learning/Sharing 
Format



     Onboarding



     Resources



     Resources



     Resources
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     Leadership Bundle over the long term…

Optimize the bundle (study/adjust – refresh/re-inspire)
 

o Re-visit objectives for the bundle (as major changes occur in 
operations or strategies)

o What to add, change, or delete?
o How to amend the task or tactic for better results?

            PURPOSEFUL                 MEANINGFUL


