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So Much Data!
How do you choose what to focus on?

Presented by: Jane McLeod, Principal/Co-Founder of
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DATA, DATA, DATA
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Need a valid 
“N” “N”
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Winning the Data Game

Remember, if you are always better than your State 
and National average and better than your own results 

over time, you will win at the data game!
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Winning the Data Game

Phone Email On-Site Technology
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What research tells us...

Nurse Communication is a 

BIG DEAL! 

Where the ER goes, Inpatient follows.
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HOW TO 
CHOOSE
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Q & A

Q: People not “believing” or wanting to believe the 
data/survey comments. Resistance to change.

A: This is the story about the physician blaming his 
scores on the weather. When people disbelieve 
surveys, it’s good to back them up with current and 
real time data. Another reason to read the Priority 
Index as well. It validates that it has been the patient’s 
priorty for XXX number of quarters. 
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Q & A

Q: How do you select what data trumps the rest? And 
BUY IN! It lies with every Employee Engagement

A: The most vital data is the organization goal data, but 
you have to coach leaders on what data to use that will 
lead them to be successful in meeting goals for 
departments.  
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Q & A

Q: I am interested to learn about processes to build in 
information so it is used and acted upon, and to avoid 
information overload syndrome.

A: Focus on the organization goals and what data you 
need to guide you. Leaders need to determine their 
own department goals and what data they will use and 
communicate it. 
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QUESTIONS?
REACH OUT TO US!

Jane McLeod
jane@capstoneleadership.net 
906.259.0542


