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RESOURCES

• First Days Checklist

https://drive.google.com/open?id=1I17US4FrB01zue6-JWmBbb2AqvitGaDS

• New Leader Learning Series TEMPLATE

https://drive.google.com/open?id=189SPnIdX2E4b0k0U6vUA0ez8Dq36cZRP

• New Leader Onboarding Plan

https://drive.google.com/open?id=1KF9ZNU-pfi11yBuuWI7GDELrfI3KrOL8

https://drive.google.com/open?id=1I17US4FrB01zue6-JWmBbb2AqvitGaDS
https://drive.google.com/open?id=189SPnIdX2E4b0k0U6vUA0ez8Dq36cZRP
https://drive.google.com/open?id=1KF9ZNU-pfi11yBuuWI7GDELrfI3KrOL8


New Leaders . . . .

1. Internal or External

2. Leadership Experience

3. Training – Formal, Informal

4. Advanced Degrees



5 Key Objectives - Onboarding

ü Engaging the new leader in the vision & strategies of the organization

ü Connecting the new leader to the culture of the organization

ü Facilitating the establishment of interpersonal relationships and information 

networks

ü Increasing clarity, competence, and confidence

ü Teaching the necessary regulatory, legal, accreditation, & policy requirements

Adapted from: Society for Human Resources Management



Onboarding…

……“Takes a village”
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LEADERS

Tending to
Day-to-Day
Operations

Moving the
Organization 

Forward

Management

Leadership

Leadership…



LEADERSHIP BUNDLE…

STANDARD WORK



Categories of Leadership Tactics

Selecting and 
On-Boarding

Transparent 
Communication Leading Change

Building and 
Strengthening 
Relationships 

Setting and 
Achieving High 

Standards

Executing a Robust 
Goal Cycle

Impactful Feedback/ 
Performance 
Management

Grateful 
Leadership

Increasing 
Resiliency



EXAMPLE…



Adoption …



HARDWIRED LEADERSHIP BUNDLE…

The tasks & tactics in the 
leadership bundle are not extra 
work, they are how we do our 

work as leaders.



HARDWIRED LEADERSHIP BUNDLE…

Leadership Development –
elevating competence, 

confidence & consistency 

……It’s a process, not an event
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Personalized Plan



Part I: First 5 Days



Part I: First 5 Days



Part II: First Month



Part III: First 1-6 Months



New Leader Learning Series



New Leader Learning Series



Part IV: First 6-18 Months



Resources



Ongoing
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Personalizing New Leader Onboarding



Optimizing Your New Leader Onboarding Program
Study/Adjust – Refresh/Re-inspire)

o Re-visit objectives

o Re-visit content (as leadership bundle or specific tactics changes)

o Re-visit process (virtual, individual, group, etc. and timing)

o Re-visit who attends (e.g., succession planning, career exploration)

o Re-visit instructors/mentors/contributors



Just START!

1. What are you doing now and how well are you doing it?

Strengths, Weaknesses, Opportunities

2. “CASE” these resources to address any identified Weaknesses, 

Opportunities (…make it yours, make it better!) 

3. Define required management tasks and leadership tactics

4. Find (build up) “internal champions”/”subject matter experts”



New Leader eBoot Camp

Training & Coaching program designed for New Leaders

Approximate completion time is 6 months

On-demand eLearning

1:1 personalized coaching with Jane & Sue

LEARN MORE HERE: http://bit.ly/Capstone-eLearning

http://bit.ly/Capstone-eLearning
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QUESTIONS?
CONTACT US!

Jane McLeod
jane@capstoneleadership.net

Sue Tetzlaff
sue@capstoneleadership.net

Whitnee Cordes
whitnee@capstoneleadership.net
906.259.0542


