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Harm in Healthcare:

• 1999 Institute of Medicine report: 

     To Err is Human

• 44,000 to 98,000 Americans die annually 
from medical errors

• 98,000 = 268 people/day (Boeing 747)

• 44,000 = 120 people/day (Boeing 737)

• 2001-03: ~300,000 deaths (HealthGrades, 2005)

• 2007-09: ~240,000 deaths (Dept. HHS, 2011)
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Hospitals hurt 18 percent of patients, study says

November 25, 2010

“A 747 a Day”
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Serious Safety Event
●Reaches the patient
●Results in moderate to severe harm or death

Precursor Safety Event
●Reaches the patient
●Results in minimal harm or no detectable harm

Near Miss Safety Event
Does not reach the patient – error is
caught by a last strong detection
barrier designed to prevent event

Precursor
Safety
Events

Serious
Safety
Events

Near Miss Safety Event

A deviation from Generally Accepted 
Performance Standards (GAPS) that…
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 The Swiss Cheese Effect
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Promoting Good Catches
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QUESTIONS?
CALL US!

Karen Stockton
karen@capstoneleadership.net
906.259.0542


