Employee Suggestion Program
More than a GREAT idea!

Presented by: Jane McLeod, Principal/Co-Founder of
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GOT IDEAS?

Your Employees Do!
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The Power of
an ESP

Your Team has the
POWER to retain
employees

WWW.CAPSTONELEADERSHIP.NET

What’s your Super Power?
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The Power of an ESP

Best practices to CASE
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Best Places T6'Work Suggestion Log

PENDING, W PROCESS

REVIEWED  SOURCE
SUGGESTION RESOLUTION
n Sitting for extended periods cautes setious heatth proslern. We
need to explore optioes for standing while we work
box  [Outdoor tables and chalrs for statf and vistors 1o eat lunch
BPTW has spoken with Joe. The celling i that ares is 100 low 10 use 2 celing
/212017 box Place domed mirrors at hallway Intersections in the bajement ousted mirror, the i Jaoking At K0 Do O R S T
Dot special low profile product mast be researched Bocause ot the space
CoNttraints.
Dietary Masager Tamsie Moore Jttended the most tecont BPTW meeting.
Dietary apprecates your suggestions for healthier mesls but sseds your help.
! option: t chy
Do Would ke m‘:: heaithy hot ;“m e ;L’::':: CRIARGE Sne Please feel weicome 0 submit your lavorite recipes 10 87TW via the
wider variety of soups. Good suggestion bowes or by emad 10 Suggestions [plececimind@ermchealts org).
NO DESSERTS PLEASE)
M’) box  |ATM machine BPTW will disouss this with (MC
3 Need educational cpportunities to learn how to talk to BPTW eaploring a groat session called "Crucial Convenation.” Referred to Kris
T/5/3087 | survey coworkers about ditfiaat fopics Allen for pricing oppottusities throogh partrership with MGL.
Employees shouid be paid for conferences and eaming BPTW has suggested referring thes to Laurie Fiekd. Perhaps she could wrize 2
7152017 survey ’ education (CEUs) Buzz artile or something siesilar about this topic?
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BPTW is
here to help
you connect
the “Pieces”

“Help us connect
the pleces!

sive us your

piece of mind”
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Give us a suggestion
for your “piece” of mind
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The Power of an ESP

What to know before you get started...

There needs to be a system in place
and there needs to be excitement from the
highest levels of the organization

(aka CEO Forum)
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The Power of an ESP

What to know before you get started...

Plan to roll this out and make it
EASY for employees to access.
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The Power of an ESP

What to know before you get started...

Have a system in place to gain traction
for the program without you having to monitor
it’s success and numbers.
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The Power of an ESP

What to know before you get started...

Study / Adjust
Monitoring Metrics

NO BOX!
A CAPSTONE
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The Power of an ESP

What to know before you get started...

Brand it!

Market it with a special name

Employee Suggestion Program
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The Power of an ESP

What to know before you get started...

Require details about the implementation:

It is easy to dash off an idea, so require an explanation
from the suggestor of how they think it should be
implemented. You don’t need a full-blown action plan
but more than a sentence.
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Another
Viewpoint

The goal is fresh ideas
right?

Here is another route:
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The Power of
an ESP

Follow up is the
Secret Sauce
to leadership... and this!
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The Power of
an ESP

The Devil is in the Details
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The Power of
an ESP

Money Don’t Matter
None!
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Be a TORNADO of ideas instead of a
Whirlwind of “can’t”

Just Start!

Brainstorm at your next
meeting.
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QUESTIONS?

CALL US!

UST
TARIT
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Jane McLeod

jane@capstoneleadership.net
906.259.0542
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