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Employee Suggestion Program

More than a GREAT idea!

Presented by: Jane McLeod, Principal/Co-Founder of
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GOT IDEAS?

Your Employees Do!
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The Power of 
an ESP

What’s your Super Power?

Your Team has the 
POWER to retain 

employees
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The Power of an ESP
Best practices to CASE
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The Power of an ESP
What to know before you get started…

There needs to be a system in place 

and there needs to be excitement from the 

highest levels of the organization 

(aka CEO Forum)
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The Power of an ESP
What to know before you get started…

Plan to roll this out and make it 

EASY for employees to access.
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The Power of an ESP
What to know before you get started…

Have a system in place to gain traction 

for the program without you having to monitor 

it’s success and numbers.
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The Power of an ESP
What to know before you get started…

Study / Adjust

Monitoring Metrics

NO BOX!



WWW.CAPSTONELEADERSHIP.NET

The Power of an ESP
What to know before you get started…

Brand it!

Market it with a special name
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The Power of an ESP
What to know before you get started…

Require details about the implementation: 

It is easy to dash off an idea, so require an explanation 
from the suggestor of how they think it should be 

implemented. You don’t need a full-blown action plan 
but more than a sentence.
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Another 
Viewpoint

The goal is fresh ideas 
right?

Here is another route:
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The Power of 
an ESP

Follow up is the 

Secret Sauce 

to leadership… and this!
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The Power of 
an ESP

The Devil is in the Details
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The Power of 
an ESP

Money Don’t Matter 
None!
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Just Start!

Be a TORNADO of ideas instead of a 
Whirlwind of “can’t”

Brainstorm at your next 
meeting. 
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QUESTIONS?
CALL US!

Jane McLeod
jane@capstoneleadership.net 
906.259.0542


