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			Together, Let’s Transform Healthcare
		

				

				
				
							Gain control over your results. Add power to your strategies. Transform your organization.
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			Together, Let’s Transform Healthcare
		

				

				
				
							Gain control over your results. Add power to your strategies. Create a thriving culture
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Discover what well-run, fast, agile, and innovative organizations know that you don't
WATCH HERE



Love Your Leadership Challenge
Learn 4 daily practices that will take you from REactivve to PROactive Leadership in 5 Days. February 26 - March 1 | 12p ET | $44 / Leader
LET'S DO THIS
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			Discover what well-run, fast, agile, and innovative organizations know that you don’t
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			Our company is a “pay it forward” company
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			Top challenges facing healthcare organizations
		

				

				
				
			We help healthcare organizations thrive
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							Too overwhelmed to focus on improving poor quality, satisfaction, or finance results						
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							Turnover and burnout are increasing while morale, applicant pool, and engagement are on the decline						
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							Resources are wasted and frustrations are high from slow improvement projects that fall short of the desired outcomes						
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								Take your healthcare organization higher and forward – faster – when you adopt the framework							
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								Aligning with your key strategic priorities, an employee-driven team structure help to reach goals							
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								Placed in the hands of employees and leaders, framework solutions focus on creating alignment							
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			THE SOLUTION		

				

				
				
			Take YOUR Employee and Patient Experiences to New Heights
		

				

				
				
							A PLAN & RESOURCES to Overcome Safety, Teamwork, and Patient Care Challenges. 
Our JUST START Solutions are borne out of a decade of discovery & refinement. We invested our time & energy so you can save yours.
JUST START Solutions provides:
	A step-by-step implementation plan & manual
	“Done-For-You” training resources that include:	Animated employee training videos
	Customizable educational flyers/handouts
	Professionally created graphics



 
Your are one phone call away from improving YOUR patient & employee experiences.
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			OUR APPROACH		

				

				
				
			Take YOUR Employee and Patient Experiences to New Heights
		

				

				
				
							Experience the power of ASCEND™to unite your employees and leaders on a common pathway to ongoing improvement and innovation with the aid of a one-of-a-kind revolutionary platform that delivers two-years of comprehensive plans, resources, training, and coaching support.”
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			Curious about what organizations say about us & our services?
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							Achieving 5-star Patient Satisfaction ratings 14 quarters in a row… and counting! 

“We knew we needed help mending that disconnect between leadership & employee-driven teams. We searched and looked at several companies that offered transformational services but were drawn to Capstone’s Framework – we believed that Framework would allow us to build a better organization, an employee engaged and employee-driven organization.” –Dave Smith

What does it take for an organization to not just be good – but to be GREAT? Dave Smith, CEO of Grant Regional Health Center, is at the helm of an organization with leaders, providers and employees that are united in their focus on achieving greatness by advancing their strategies and accomplishing their top priority goals.
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Grant Regional, like many organizations, has experienced a lot of change. When Dave Smith came into the CEO position he could tell employees loved their patients but there was a disconnect between leadership & employee-driven teams. They were looking for a platform to build & strengthen employee engagement. This prompted the start their Rise Up Together journey in the spring of 2019.


“We knew we needed help mending that disconnect between leadership & employee-driven teams. We searched & looked at several companies that offered transformational services but were drawn to Capstone’s Framework for Achieving Results© – we believed that Framework would allow us to build a better organization, an employee engaged & employee-driven organization.” –Dave Smith, CEO, Grant Regional Health Center



Fast forward from 3 years ago to today… There is a major shift in the culture of the organization; employees & team members are practicing high performing behavior standards that have created an elevated culture in the organization.


“We have hired several new physicians recently that have stated to me the reason they chose to work at Grant Regional is because “It’s different – you have a culture where everybody works for everyone else – they take care of the patient & take care of each other.” I have also had new employees tell me “This is where I want to be – because of the culture.”” –Dave Smith



This is a testament to the growth the organization has experienced through the employee-driven culture they have created.

They have also successfully created a culture of accountability to empower leaders.

It is not a permission based culture, it is one that leaders are empowered to have the ability to manage their departments/team in real time so any patient care issues can be resolved at the lowest level, with the least amount of bureaucracy & paperwork – quickly & efficiently.

Another indicator of Grant Regional’s success is their achievement of 5-star Patient Satisfaction rating, quarter after quarter, 14 quarters in a row & counting.
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DOWNLOAD THE CASE STUDY [HERE]
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			CEO, Grant Regional Health Center
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							“Working with Capstone has allowed us to work toward meeting 3 key organizational goals – increase staff engagement, increase patient satisfaction, and increase quality scores.”

There is something happening at Sullivan County Community Hospital. You can feel it as soon as you walk through the doors.

Creating a culture of teamwork, compassion, and pride didn’t happen overnight – Sullivan County Community Hospital did it by committing to elevating their culture and engaging employees to contribute to the organization’s top strategies and goals.

SCCH had a goal of moving from good to Great to even GREATER – that’s what lead this organization to start on a cultural transformation journey.

3 members of SCCH senior leadership team – the CEO, CNO & HR Director – attended a Capstone Leadership Summit. When they returned they came back fired up and excited to start implemented the tactics learned.

They quickly realized greater action needed to be taken in order to move the organization forward – and they couldn’t do it alone.

Through implementing the tactics presented in the Capstone Framework – the organization started creating an environment where patients and visitors felt welcome.

And that is not the only improvement that came from embarking upon a cultural transformation journey:

	Increased Physician recruitment
	Increased HCAHPS scores
	Awarded the Press Ganey Guardian of Excellence in Staff Engagement
	Improved financial performance:
	Within the first year there was a 2 million dollar positive swing in profit
	And even through the pandemic the organization has ended up with a positive bottom line



	Recruitment is skyrocketing – employees are now the organizations top recruiters because they love where they work.


 

“Everyone moves that needle closer to the goals when everyone is working toward the same thing.” –Denise Hart, HR Director


 

Employees effect department goals — employees own goals — employees are empowered to hit goals.

Creating alignment and synergy between teams and departments to work toward an organizations key strategies and goals is key – and the key to Sullivan County Community Hospital’s continued success.

 

Watch the full interview here.
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			CEO, Sullivan County Community Hospital
		

				

				
				
					
			
						
						READ MORE
		
					
		

				

				

					

		

					

		
				

		
		
						
						
					
			
						
				
													[image: WEBSITE-Testimonial Images_Dan]


[image: WEBSITE-Testimonial Images_Dan]
													

				

				
				
							“I can honestly say we would not be winning today without the assessment, planning, and execution support provided by Capstone.”

Dan Rohrbach, CEO at Southwest Health in Platteville, WI – talks about how his organization went from struggling with morale problems to achieving top ranking, award winning results – by using their strongest asset… their employees!

Upon stepping into his role as CEO, Dan immediately recognized that there were opportunities to elevate the culture, improve employee engagement, and to grow to meet the needs of the community – and he knew he couldn’t do it alone.

A baseline survey of employee engagement showed employee engagement was ranked in the 38th percentile; and added to that, overall patient satisfaction was ranked at the 17th percentile.

As Dan sat in the audience at an AHA conference where Capstone was presenting, he knew immediately that Capstone’s Framework for Achieving Great Results© would provide exactly what his organization needed.

	Within the first year of Southwest Health’s transformational journey – Employee Engagement scores jumped to the 79th percentile – and it continues to climb year after year into the 90s.
	Patient Satisfaction scores have increased from an average mean score of 51% in 2011 to 94% by 2018!
	Financial and Growth results have also skyrocketed – Southwest Health doubled revenue in 4 years with no price increases.
	Over the last 7 years they have experienced over 165% growth.


 

All of these results are amazing but Dan shares his best way to measure the organization’s success – how does it feel?

“I’m a feel guy – you can feel it.”


When you walk through the doors of Southwest Health there is something in the air, you feel the warmth, positivity, and care in every interaction.

 

Watch the full interview here.
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							We worked with other well-known professional development consultants, who delivered great insights and had wonderful customer service. But they had no experience in patient care. So for us, it was essential to choose Capstone. In fact, I read Jane and Sue’s book prior to working with them and was thoroughly impressed with their distinct approach and genuine familiarity with rural healthcare.
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			CEO at Scheurer Health
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							“Capstone Leadership Solutions far exceeded our expectations. Prior to bringing them in, we had low patient satisfaction scores. And within 2 years of our journey, we became #1 in the state of Michigan. At the time, were only looking to raise our scores—but we went straight to the top.”

						

				

				
				
			Tim Johnson
		

				

				
				
			CEO, Eaton Rapids Medical Center
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			experience excellence		

				

				
				
			Improving the service and quality of care
		

				

				
				
							Capstone Leadership Solutions began in 2012, in Michigan’s Upper Peninsula. At the time, two nurses, Jane Mcleod and Sue Tetzlaff, were leaders in a rural, community hospital. While the women were very different leaders, both possessed a talent for initiating change and displayed positive attitudes that were admirable and inspiring.
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			Passion is what drives us
		

				

				
				
			To inspire and equip others for positive change in healthcare
		

				

				
				
							Our mission is to serve healthcare organizations and leaders in ways that will bring
value to their patients, employees, physicians, and communities.
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			Webinar 		

				

				
				
			Learn from Leaders

		

				

				
				
							Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed fermentum ex vel nibh posuere egestas. Phasellus vehicula dui non tortor mollis feugiat quis in magna. Aenean laoreet, risus ut dignissim tempus, erat metus mattis ligula, vel facilisis libero enim vitae purus. Donec eget erat at erat hendrerit ornare. Sed ut arcu sit amet risus fringilla maximus. Suspendisse placerat purus nec sem posuere ultrices. Nunc mollis gravida massa in eleifend. 
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			Curious about what organizations say about us & our services?
		

				

					

		

					

		

				
				
					
			
				
											
									
							
					
						Capstone Leadership Solutions far exceeded our expectations. Prior to bringing them in, we had low patient satisfaction scores. And within two years of our journey, we became number one in the state of Michigan. At the time, were only looking to raise our scores—but we went straight to the top.					

					Tim JohnsonEaton Rapids Medical Center				
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						The enthusiasm that Jane and Sue bring is infectious. As we listened to them share experiences and relay how they see the benefits to their framework, we knew their strategy would be more than advantageous to our patients and organization. Now that we’ve returned, implemented these practices, and witnessed the positive effects, the benefits are substantial.					

					Kyle BakkumVernon Memorial Hospital				
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						Prior to our partnership with Capstone Leadership Solutions, our organization struggled with issues such as communication, accountability, and strategic planning. We had competent and dedicated employees seeking guidance and direction in these areas. Through their teaching methods, we have made operational improvements and cultural changes that have inspired and transformed our staff.					

					Cindy Olli, BSN, RN, NE-BCFormer CNO Schoolcraft Memorial Hospital				
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						We worked with other well-known professional development consultants, who delivered great insights and had wonderful customer service. But they had no experience in patient care. So for us, it was essential to choose Capstone. In fact, I read Jane and Sue’s book prior to working with them and was thoroughly impressed with their distinct approach and genuine familiarity with rural healthcare.					

					Terry LerashCEO at Scheurer Hospital				
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			Our Mission
		

				

				
				
			To inspire and equip others for positive change in healthcare
		

				

					

		

				
			
						
				
							Our mission is to serve healthcare organizations and leaders in ways that will bring value to their patients, employees, physicians and communities.
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			Get Started
		

				

				
				
			Begin your organization's transformation with a call.
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							Begin your organization’s transformation with a complimentary 30-minute consultation.
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			Let's discuss now		
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			Schedule a Call Today
		

				

				
				
							



						

				

				
				
			We respond within 48 hours
		

				

				
				
							We answer all email and requests as they come in. If you have an urgent matter or would like to place an order please click the link below to give us a call.
						

				

				
				
					
			
						
		

				

				

				
				
			
CLICK HERE TO CALL US





		

				

				
				
			
CLICK HERE TO CALL US



  function call() {
    var soqueryparam = "https://go.oncehub.com//CapstoneLeadershipSolutionsInquiry?&bt=1"; if (window.location.href.indexOf("?") > 0) {   soqueryparam += "&"+window.location.href.slice(window.location.href.indexOf("?") + 1);}window.open(soqueryparam)

}




		

				

					

		

					

		

					

		

					

		
				
						
					
			
						
				
			About Us
		

				

				
				
							Since 2012, we’ve been uniting employees and leaders on a common pathway of ongoing improvements and innovations… centered primarily around improving the employee and patient experiences – leading to positive effects on the organization’s culture, results, and strategies.
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			Sign up for our newsletter!
		

				

				
				
			Be the first to find out what we are up to.		

				

				
				
			Subscribe below to receive the latest updates and resources from Capstone Leadership Solutions.		
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			Tami Chambers
		

				

				
				
			Transformational Expert
CEO at Sullivan County Community Hospital
		

				

				
				
							MSN, MHA, RN, FACHE
Transformational Expert
CCO at Grant Regional Health Center
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							Tami Chambers joined Grant Regional Health Center in Lancaster, Wisconsin, as the Chief Clinical Officer in October 2018. Before joining Grant Regional Health Center, Tami was employed at the University of Wisconsin School of Medicine and Public Health as the Pain Management Program Director. Her past clinical positions and years of experience at UW Health gave her the leadership experience and knowledge to direct clinical departments as well as provide insight into new programs and services. Tami achieved her Bachelor of Science in Nursing from Edgewood College and Master of Science in Nursing (MSN) and Master of Healthcare Administration (MHA) from the University of Phoenix.
Tami is truly passionate about leadership and is excited to collaborate with Capstone partners to continue the journey of leadership growth and development.  Tami is an early adopter of change and serves as an advocate, coach, and encourager to those she has the honor to serve.  She is passionate about empowering, inspiring, and providing leadership direction and development to others to enhance their leadership performance through business strategy and accountability.
What we love about Tami . . .
Tami was just a few weeks into her first ever role as a CNO when we met her. What we first noticed about her was her curiosity, amazing questioning, and superb listening skills. 
As the cultural transformation of her organization grew, so did Tami. Early on in our work together, the conference room we “zoomed” into for their steering team meetings had poor camera visibility, but we could always recognize Tami’s voice seeking to understand the evidence and research behind initiatives before she blindly put them into practice in her departments. 
We know her to be an extremely courageous leader, and one that knows how to draw the best from everyone around her. The results of the patient and employee experience – and growth and financial improvements – speaks for her leadership! 
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